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Josh 

•Seventh grade boy 

•LD 

•Behavior problems in science and social 
studies 



Josh (continued) 

•Parents got a lawyer 

•Concerned about the behavior 
problems 

•No previous complaints or hearings



Josh (more) 

•Change in level of services 

•No real progress monitoring data 

•No plan in the IEP to address his escalating 
behavior problems 

•Same reading goal for three years



There were seven other fifth, 
sixth, and seventh grade boys 

who also were found to not be 
making progress 



Sarah 
•8th grade girl 

•Eligible as a student with ID 

•Three siblings, all eligible 

•Very poor SES 



Sarah (part 2) 
Progress Monitoring Data 

1) Doing fine 

2) No changes necessary 

3) Joy to have in class 

4) Works really hard 



Sarah (#3) 

•Not ESY eligible 
•No evidence of progress 
•Same goals  
•Bad goals 
•Services cut from elem to middle



A review of the IEP’s in the district 
established: 

bad goals 
no progress monitoring 

inappropriate ESY determinations 

But no changes made









A review of the district found: 
1) Still telling parents no evals at 
the end of the year 
2) Not individualizing 504 services 
3) All but ignoring private evals



Background Facts
• Newly hired emergency certified teacher 
• Just started an online sped cert program 

• 10 students with pretty severe behavior problems 

• Aide has been sick 

• Student’s behaviors 

• Teacher kept asking for help 

• Principal refused to come observe



Remember the key phrases   
• Based on a student’s needs and potential for growth 
• Challenging, ambitious measurable goals 
• Progress appropriate in light of a student’s circumstances 
• Internal Consistency



Monitoring and Reporting Progress

•Kathleen Mehfound (Attorney with Reed 
Smith and Consultant to LRP, 2015): 
“When I have a school district with a 
FAPE case the first thing I do is go to the 
teacher and say ‘Give me information on 
your student’s progress.’ If the teacher 
doesn’t have data, I advise the school 
district to settle.”



Complaint: 
1) Learn about the complaint 
2) Does this apply to other children? 
3) Why did this happen? 
4) Is training necessary? 
5) Are changes necessary? 
6) What can be done to make sure 
this never happens to another child?



1. Learn about the 
complaint



2. Does this apply to other 
children?



3. Why did this happen?



4. Is training necessary?



5. Are changes 
necessary?



6) What can be done to 
make sure this never 
happens to another 

child?



Before We Begin…

The U.S. Supreme Court ruling in 
Endrew F. v. Douglas County 

School District (2017) affects how 
special educators develop and 

implement IEPs.



Ruling in Endrew F.

• Main holding: “IEPs be reasonably calculated to 
enable a child to make progress appropriate in 
light of the child’s circumstances.” 

• Extras:  
• Students must have challenging goals & objectives (if 

appropriate) 

• A student’s program must be appropriately ambitious 

• “The essential function of the IEP is to pursue 
academic and functional advancement” 



Procedural Requirements of the IDEA

• These safeguards are designed to protect the rights of 
parents and their child with a disability by requiring the 
school district take actions to involve parents in the special 
education process 

• Procedural requirements represent the “how” and “when” of 
the IDEA 

• “Has the school district complied with the procedures set 
forth in the law?” (Board of Education v. Rowley, 1982)



Involving Parents

• General notification rights 
• Notification of procedural safeguards 

• Notification of IEP meetings & participants 

• Prior written notice of proposed changes or 
refusal to make changes requested by parents 

• Get the parents involved  
• Treat with respect!



Typical Job Ad 

Oversees and monitors compliance and practices in 
meeting state and federal regulations and timelines for 
the assigned building/s. Assists in developing effective 
inclusion supports and instructional strategies through 
staff evaluation and professional development 
activities. Perform a variety of administrative tasks 
related to policy implementation, compliance with legal 
regulations, and maintaining educational standards. As 
an administrator, provide leadership and utilize 
decision-making skills to supervise the instructional 
programs and offerings for the school/district. 



Messenger



Teacher



IEP Goals

• Student will cross the street effectively 80% of the 
time 

• Student will understand what the teacher is thinking 
80% of the time 

• Joe will write 15/26 letter sounds when dictated 
orally.



Financial Steward



Marketer



School Boards and Special 
Education

• 80% Down’s Syndrome 

• 5% Blind 

• 5% Deaf 

• 5% Students who use wheelchairs 

• 5% ADHD 

• 5% Autism





Supervisor



Explainer



Advocate



Monitor



You are an educator!



KOSHK



KOSHK 
Knew or should have 

known



Compensatory education is 
generally defined as a remedy 

owed to children with a 
disability who have been 

denied, a Free Appropriate 
Public Education (FAPE).



KOSHK 

Hours Missed 

x   $75/hour



Rationale The school principal role is highly complex and 
ever-evolving 

Principals must possess the necessary skills to 
adapt to the new paradigms 

Principals need ongoing, personalized 
guidance & professional development 
opportunities to meet the inevitable 
challenges they will encounter 



Principal 
Influence 

School principals have a profound, 
measurable impact on school success 
  
Principals influence student learning, 
support teachers, manage the daily 
operations, & set the tone for the 
school climate, among countless other 
duties 

School Principals contribute 25% of the 
total school influences on a student’s 
academic performance  



Principal 
Standards 

1996- The first set of national standards 
for educational leaders were published 
(ISLLC, 1996).  
 
2008- The standards were revised to 
reflect new information and lessons 
learned (CCSSO, 2008).  
 
2015- The Standards were revised and 
renamed the Professional Standards for 
Educational Leaders (PSEL). 



Principal 
Standards In 2018, the National 

Educational Leadership 
Preparation (NELP) 
standards were developed 
in order to provide further 
specificity around 
performance expectations 
for novice leaders



Evolution 
of the Role 

The principal role has 
continuously evolved from 
building manager to 
instructional leader to 
transformational leader 
 
 



Challenges The constant stresses and loneliness of 
this position have been indicated as the 
leading factors to the diminishing 
longevity of the school principal 
 
The increased role complexity and 
accountability combined with lack 
professional learning opportunities have 
been associated with principals low self-
efficacy rates  



Professional 
Learning Principals need access to ongoing, 

high-quality professional learning in 
order to be effective and continue 
to grow.  
 
One way to ensure effective 
principal professional development 
is to utilize the principal evaluation 
as a tool to guide future professional 
development opportunities.  



Principal 
Evaluation The objective of principal evaluation 

systems should be to evaluate and 
increase leadership capacity 
 
“Principal evaluation systems without 
explicit and aligned professional 
learning simply re-create a system of 
compliance and fail to improve 
leadership capacity”  



Research 
on 

Principal 
PD

A 2007 Wallace-funded report, Preparing School 
Leaders for a Changing World, revealed that well-
prepared principals make a significant difference in 
their schools.  
 
Principals are rarely given appropriate professional 
development & what they are receiving doesn’t 
reflect best practices. 
 
Principals have not been adequately prepared for 
the extreme change in the field of education 
 
Principal Professional Development is a “wasteland” 
characterized by irrelevant activities. 

Principal PD is usually one-size-fits-all.  
 



Research 
on Principal 

PD

Quality professional development 
opportunities for principals should be 
personalized, ongoing, job-
embedded, reflective, relevant, and 
provide opportunities for 
collaboration



Professional 
Development Mentoring- Mentoring refers to a learning 

partnership focused on developing the 
capacity of others 

Coaching- Coaching refers to the purposeful 
support that one person gives another to help 
him or her achieve goals 

Networking- Networking refers to the opportunity 
to work with similarly positioned professionals to 
converse, problem-solve, offer professional 
analysis, and share ideas and research 



Mentoring Mentoring is a relationship between a 
more knowledgeable & less 
knowledgeable person.  

Mentoring is rooted in cognitive 
apprenticeship, which is the process by 
which learners learn from a more 
experienced person.  



Coaching

Coaching is a job-embedded, 
personalized form of professional 
learning that focuses on reflective 
guiding questions and transformational 
conversations between a school 
principal and a leadership coach 



Networking
Networking is the opportunity to work 
with similarly positioned professionals to  
converse 
problem-solve 
offer professional analysis, and  
share ideas and research  



Research

Research has repeatedly revealed that 
there is an abundant need for effective 
professional development for veteran 
principals, yet professional 
development is often lacking or 
inconsistently linked to evaluation. 



Tips for Making Things 
Worse

• Don’t return phone calls 
• Use the word NEVER a lot 
• Say we don’t do that here 
• Miss deadlines 
• Use a cookie cutter 
• Lose paperwork 
• Don’t provide support for teachers



More Handy Tips

• Act superior 
• Use tense posture 
• Preach 
• Use sarcasm 
• Work to impress the parents with acronyms 
• IEP meetings done before they start 
• Don’t have right people at meetings 
• Back them into a corner 
• Ignoring the “Howler”



Special Education is a 
Part of Me



Be Careful



Expectations

• Happy 
• Friendly 

• Athletic 

• Good natured 

• Pretty 

• Well-mannered 

• Well-behaved

• Outgoing 
• Smart 
• Independent 
• Optimistic 
• Hard worker 
• Enthusiastic 
• Teacher pleaser



Reality

• Intellectual disability 
• ADHD 

• LD 

• Autistic 

• Deaf 

• Blind/Visually Impaired 

• PDD

• EBD 
• At-risk 
• Needy 
• Teacher dislikes 
• No friends 
• People shun 
• Lonely 
• Not independent
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