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Procedure and Routines

“Teachers plan for classroom management…students practice procedures 
enough to execute them in a routine fashion.” 

- Marzano

Top 5

1.

2.

3.

4.

5.

Teachers need to create and  teach specific procedures and share expectations with their students. 

The brain likes visuals! Post procedures with Visuals/Non-Verbals. 

Take pictures of your students in various stages of the procedures and post the anchor charts

ERR: Explain, Rehearse, Reinforce

Emotional Environment 
Success Starters

The first minutes of a class period is the optimum time for learning.  

Motivation starters are sometimes called Success  Starters, Do Now and Bell Work. 

Is this interesting?  
Does it matter to me? 
Can I do this?

Activities: Bell Work to Success Starters

Question Sun-Provide a topic or prompt. Students ask questions using post its.
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Planning for Engagement

Time to Teach – Structure and Pacing 

Grade Level Appropriate Duration of Direct Instruction

K-2 minutes

3-5 minutes

6-8 minutes

9-12 minutes

Source: Teaching with the Brain In Mind (p. 37), E. Jensen, 2005, Alexandria, VA: ASCD Copyright 2005 by ASCD.

The “Mini Lesson” 

(lesson before group and independent work)

Connect 
Make a connection to the past/
activate prior knowledge

“Yesterday/Last week/Remember when we learned…” I min.

Name Teaching Point  
Identify the skill or strategy “Today I want to teach you how to…so that you can…” 1 min.

Teach/Demo 
Explicitly teach one clearly 
defined skill or strategy

“Watch how I…”

“Listen to me as I think aloud…”

3-6
min.

Active Engagement 
Have students turn and talk, try 
out strategy

“ Now it is your turn to try it out…”

“Turn and talk…”

3-6
min.

Link 
Remind students to use the 
strategy

“Today we learned…so you can…”

“When you work independently or in groups make sure to…”

1-2
min.
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Questioning and Discussion

Powerful questioning promotes learning by:
■■ stimulating thinking

■■ clarifying understanding

■■ revealing misconceptions

■■ deepening understanding

■■ synthesizing different perspectives

■■ making connections

Question Grid:  
A visual tool to assist learners with the formulation of questions.

Procedure:

1. Given a topic, learners use the grid to formulate questions by creating the questions with a word

from the left column, followed by a word from the top row and then a phrase related to the content

that is being questioned.

2. Challenge learners to create a series of questions from each of the four divided quadrants:

Remind learners as they move down and to the right, higher order thinking is required.

3. Use in all content areas when learners are developing student directed questioning.

is/ are did/do can would will

Who

What 

Where

When

How

Why

Accountable Talk Prompts

How to effectively teach learners to express and opinion
■■ I think/believe that...

■■ It seems to me that...

■■ In my opinion...

Ask for Clarification
■■ What do you mean?

■■ Will you explain that again?

■■ I have a question about that.

Affirming
■■ That is an interesting idea.

■■ I hadn’t thought of that.

■■ I see what you mean.
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Promoting Engagement Through Flexible Grouping

Engagement increases when teachers plan for student collaboration to achieve desired learning 

outcomes. The foundational components of engagement must be built before instructional groups can 

be utilized for sustained learning.

Visible Characteristics Invisible Characteristics

Defined meeting spaces Characteristics of students that comprise the group 

Available resources and materials Data used to plan groups according to abilities

Routines and procedures for group work Differentiated resources and activities 

Student Expectations During Group Work 
Teachers must empower students with interpersonal skills that can be used throughout their life. These 

skills include, but are not limited to; the ability to communicate with others; work with people of all 

races, personalities, genders, cultures, and abilities; and the ability to be responsible for their behavior. 

Expectations and recognition of effort and persistence on the part of students working in collaborative 

groups can result in a sense of belonging and value of each learner. It is best to teach students how to 

collaborate using role-playing experiences before expecting success. Providing discussion tools like 

Accountable Talk Prompts can enhance and extend discussions.

Discussion Builder Accountable Talk Prompt

Expressing an opinion It seems to me that... 
I think/ I believe that...

Asking for clarification What did you mean when you said... 
I have a question about ...

Forming Small Groups

Pairs Small Groups
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Parallel Teaching
Students are divided into two groups with each teacher providing 
direct instruction targeting the same instructional standard/skill using 
varied strategies based on the learners’ needs.

Tips: Instructional content and strategies must be planned to address 
access points to curriculum for all students integrating specially 
designed instruction.

Station Teaching
Teachers divide the instructional content into parts and set up stations/
centers in the classroom. The co-teachers target instruction to flexible 
groups and students rotate or spend a designated amount of time at 
each station.

Tips: Special educator/specialist can integrate the specially designed 
instruction, accommodations, and/or modifications to the specific 
content to individualize instruction. This approach allows for 
differentiation and tiered learning.

Alternative Teaching 
One teacher will teach the large group while the other teaches a small 
group for specific instruction. 

Tips: This approach is not intended to create a class within a class and 
works best if all students are provided with small group instruction.

Team Teaching
Two teachers engaged in the process of instructing all students at 
the same time and are responsible for planning and conducting the 
instruction. 

Tips: This approach should be used on a limited basis and is best for 
debating topics, modeling collaboration, and sharing enthusiasm for 
the lesson. Be aware of teacher talk vs student talk.

One Teach, One Support, Observe, Assist
One teacher has the lead role instructing all students in a large group 
while the other teacher provides on the spot observations, supports, 
and assistance for learners and the other professional.

Tips: Switch roles from “sage on the stage” to “guide on the side” 
during lessons. 

The supportive co-teacher may collect data and provide individual 
guided practice as needed for student success.

The Co-Teaching Approaches
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Differentiated Instruction

Differentiated instruction: Teachers adapt their teaching to student differences.  - Hentz, 2011

General principles are guided by: flexible grouping, respectful tasks, ongoing assessment and 
adjustment.

Tiering and Supporting: Tiering is a strategy used to teach a concept at varying levels of complexity 

based on student readiness to ensure student success. 
UDL Tiering: www.udleditions.cast.org

Teacher To Do List
1. Identify the concept and learning target

2. Determine the key concept and essential understanding from the given the standard KUD—What will
the students know, understand and do at the end of the lesson?

3. Pre-assess students to determine readiness and for grouping

4. Design the “on” activity and then decrease/increase complexity to address the same concept at
different readiness levels

5. Determine the appropriate assessment(s) to be used (formative and summative assessments)

Level Needs Activity

Basic 
Foundational

Specific instruction to understand concept: scaffolding, 
chunking, explicit instruction, specialized instruction

Less complex 
(chunking and 
scaffolding)

On Grade Level
Learning 
Practice to retain information 
Can work on assignments to grow

Advanced 
Extension 

Mastered concept 
Extension of learning with higher levels of complexity 
(DOK) or enrichment

More Complex

Planning for Grouping
Questions to consider:
■■ Do students require instruction to work collaboratively? (Listening/speaking protocols)

■■ Which activities lend themselves to group work?

■■ How do you determine group membership?

■■ Have you a developed effective classroom management routines to include transitions?

■■ How does grouping benefit students?

■■ When does grouping facilitate instruction?

■■ Will the teachers/co-teachers divide the groups?

■■ Are roles required for the activity?

■■ Is the room arranged to support the activity?
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Instructional If/Then Scenarios for Student Engagement

Directions: Review the IF statement and add your ideas and strategies to the THEN column.

IF THEN

Inattentive Students

Students frequently are not attentive or 
disrupt other students during instruction.

■■ Use flexible grouping and active
engagement strategies to increase
engagement

Minimal Participation

There are always the same students that 
raise their hands to share information 
learned during lessons. How do I know what 
the other students are thinking or learning?

■■ Consider use of multiple response tools
such as hand signals, use of whiteboards
or slates, and post-it responses.

Student discussions 

Students argue and do not readily  
accept others contributions during small 
group discussions.

■■ Silent Discussion Protocol: Groups of four
students receive a chart paper with a
discussion prompt written in the center
of the paper. Students respond to
prompts and each other’s ideas through
writing, drawing symbols or pictures to
illustrate their thinking.
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Checklist for Reflection on Student Engagement

Teacher: _________________________________________Subject: ________________________________

Date:  ___________________________________________Time: __________________________________

E=Evident
N=Not Evident Comments

Positive student-teacher relationship
Do the teachers foster an environment 
that embraces a positive student-teacher 
relationships?

Evidence: 
■■ Body language

■■ Respectful communication

Physical Space
Are there pathways for learning?

Evidence:
■■ Ease of movement

■■ Furniture arrangement

■■ Walls/Visual Tools

Procedure/Routines
Are procedures and routines in place? 

Evidence:
■■ Entering - Success Starter

■■ Attention Signal

■■ Exit - Summary/Formative Assessment

Lesson Components
Are teachers designing activities to engage 
the learners?

Evidence:
■■ Active Engagement

■■ Flexible Groupings - Parallel, Alternative,
Station

■■ Multiple Opportunities to Respond (total
participation techniques, individual,
small group, large group)
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Websites and Resources

Susan Hentz: www.susanhentz.com

A-Z Two Minute Active Learning Tools—The A to Z two minute active learning strategies are practical, innovative, and highly 
effective in getting 100% of your learners actively engaged and participating. http://www.susanhentz.com/digital-downloads/a-z-
strategies-two-minute-active-learning-tools

Behavior Advisor: www.behavioradvisor.com Thousands of strategies and links that can assist teachers in addressing student 
behavior problems

CAST: Enhance your professional understanding of Universal Design for Learning (UDL)

Classroom Management: Resource Roundup-Looking for information on guiding classroom communities, minimizing disruptions, 
and developing class routines to help students stay engaged and focused on learning? This resource collection is packed with 
useful tips, tools, and advice. https://www.edutopia.org/article/classroom-management-resources

KleenSlate: www.kleenslate.com Hundreds of free graphic organizers

Student Engagement: Resource Roundup 
Keeping students captivated and ready to learn is no small task. This list of articles, videos, and other resources offers strategies 
and advice that can help. https://www.edutopia.org/student-engagement-resources

The Epic BYOD Toolbox 
Dozens of apps and tools for your bring-your-own-device classroom, with options for student writing, presentations, screencasting, 
assessment, and more. https://www.edutopia.org/blog/the-epic-byod-toolchest-vicki-davis

The First Twenty Days, Engaging the Adolescent Learners, Douglas Fisher and Nancy Frey 
https://dpi.wi.gov/sites/default/files/imce/ela/resources/Fisher_and_Frey_-_Engaging_the_Adolescent_Learner.pdf

Teaching LD: www.teachingld.org Tutorial on mnemonics

The Access Center: www.k8accesscenter.org/training_resources/Mnemonics.asp

The Iris Center: https://.iris.peabody.vanderbilt.edu Modules for Learning

The Teacher Tool Kit  
http://www.theteachertoolkit.com/index.php/tool/category/C9

Engaging active learning strategies and techniques for:
■■ Classroom Management
■■ Opening Activities/bell ringers
■■ Checks for Understanding/formative assessment
■■ Partner Practice
■■ Group Practice
■■ Independent Practice
■■ Reading Strategies
■■ Games
■■ Closing Activities

Webbs Depth of Knowledge Version 5.0 — Cognitive levels with corresponding action verbs, activities, and 29-32 technology 
applications for each level. https://wegrowteachers.com/wp-content/uploads/2016/04/Padagogy-Wheel-5.0.jpg

Glossary

Consultation: A discussion or meeting with an expert to obtain advice

Collaboration: Two or more people working together toward shared goals 

Procedure: “A way of performing or affecting something” and “a course of action”

Student Engagement: All students are intellectually engaged in challenging content, through well designed learning tasks fully 
aligned with specific outcomes.  
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ABC Brainstorm Strategies

A B C

D E F

G H I

J K L

M N O

P Q R

S T U

V W X

Y Z




